S hre
PRéngﬁlglAgi%%%L SI'm I_I

XIIl INTERNATIONAL MISSION

___forecasts and new port mo-de S=

Alessandro Panaro
Head of Maritime & Energy Dept. SRM

March 24t 2026, Embassy of Italy, London



Agenda

@

GLOBAL
GEOPOLITICAL
SCENARIO

/*\
\Y/

EVOLUTION OF
STRATEGIC
ROUTES AND
TRADE CORRIDORS

THE ROLE OF
PORTS AND
LOGISTICS

SYSTEMS

SImmri




1| Geopolitical overview

The Panama
government has
regained control of
two Canal ports from

CK-Hutchinson (HK) )

15% tariffs for all countries

USA

Revitalisation of industry

Revitalisation of the
shipbuilding industry

Panama

3% seaborne trade

14% USA seaborne
trade

48.4% seaborne
trade between East
Asia and US East
Coast

Source: SRM on Clarksons, Eurostat and various data

’Euro-Med Area

Green & Digital
Wars

Suez

9-12% seaborne trade

Gulf Area
War

27% oil trade

India
IMEC

Potential:
€170-200 billion

L 4

China
US Tariffs

= Re-routing of
major shipping
routes

= Changes in
trade patterns
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2 | Sharp Decline in Vessel Traffic through the Strait of Hormuz
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Total No. _Stra_it of_Ho_rmuz Vessels Arrivals

Deep Sea Cargo Vessels

01-Jan 08-Jan 15-Jan 22-Jan 29-Jan 05-Feb 12-Feb 19-Feb 26-Feb

Approximately 1,000 cargo
vessels are stranded in the
Strait of Hormuz

Vessel arrivals
down by 90%
from normal
levels

Source: SRM on Clarksons
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3 | Strategic Maritime Chokepoints and Global Energy Flows

= Hormuz and Malacca account for 50%
of the global maritime traffic of oil and

gas. Crude ‘ '

= About 29% of oil trade (crude+refined) Refined 0'
passes through the Strait of Malacca, 6 11.4% 6 47% i
and 25% passes through the Strait of E o 2} S
Hormuz. - - - R

= Strategically linking Europe and Asia, the A 10.1% & 005
Suez Canal is crucial. Crude, oil and .éibraltar Bacbhbrous
gas transits through Suez have > 5
increased from 5.3% of oil products and = { _ ;%
1.2% of LNG maritime flows of the last > ) | Malacc:l ?é
year to 7.6% of oil products trade and Panama % 6 5.0% L S z
2.2% of LNG currently. & 04% E} i a 32.1% 9 14.8% %

- The importance of transit through @ 36% & 16% & 134% 15.3% ?
Gibraltar is growing. LNG traffic 18% A 520 & i A 1491%
transiting this Strait rose from 6.4% to A 0.4% : =
10% of the total. —
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4 | Suez: a possible resumption... companies still do not feel safe

2025: Ship traffic through the Suez Canal fell by 3.4% to Suez Canal Container Ship Traffic Year over Year
12,758 vessels compared with 13,213 in 2024.

TEU 2023@ 2024() 2025@ 2026@
Q4 2025: 3,426 ships passed through the Canal CAPACITY

(+9% increase on the same period the previous year), 00

+ 1,330 tankers (+ 13.5%) <000 IIII I|L I ‘I I‘I ||| |‘| |‘| |‘| lll |‘I |‘I |‘|

= 2,096 other types of ships (+ 6.4%), for a total of 145.5
million tonnes (+ 23.8%).
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5 | Main Shipping Players Transiting the Suez Canal

Suez Canal transits by carrier in 2025 (total thousand TEUSs)
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CMA CGM MAERSK Akkon Lines Sealead Linea Newnew FESCO Hapag-Lloyd Others
Shipg Messina Shipg
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Based upon Alphaliner fleet and operator data, and AIS vessels movement information from 1 Jan to 4 Nov
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6 | Emerging Alternative Routes: Arctic and ‘Invisible’ Shipping Lanes

Container ship Istanbul Bridge International transit voyage via the NSR
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22/09/25

Source: SRM on CHNL

CMACGM Benjamin Franklin has entered the Arabian Sea after
reactivating its AlS transponder near the entrance to the Gulf of Aden
on November 7, following a six-day blackout
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7 | The IMEC Corridor: a New Intercontinental Trade Network

Global fleet deployment by trade (Mteu)

8 319 Eur - Asia 24% Trieste Gateway of IMEC
, 0 1 Dec 2023 =1 Dec 2024 Asia - N Am 17%
. Lat Am 15% The New Golden Road
. +3% +22%, ME/ISC 13%
+14% Intra Asia 10%
4 +0.1% Africa 7%
8 1% +2% Oceania 4%
2 9% +2% -1.9% Intra Eur 4%
1 Eur- N Am 3%
0 Other/inact 3%
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LH: Carrier market share on Europe-India loops* *Dedicated loops. Premier Alliance
RH: Projected average ship size IS OS5l b b L

MAERSK Hapag-Lloyd

19.0 20.3%x  Thousand TEUs
N Hapag-Lloyd

MAERSK
oM I s
15.5% I C05CO Grp

N cMA ceM

Premier Alliance
COSCO Grp —
6.5% 16 14 12 10 8 6 4 2 0 Source: SRM on Trieste Summit Association 2/3/25

MSC

Premier Alliance  Others 7.0% 29.0% Source: SRM on Alphaliner
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8 | Short Sea Shipping Trends in Europe

Short sea shipping of freight by type of cargo Short sea shipping of freight in total sea transport
in the Top 5 EU countries (%, based on tonnes)
(%, based on tonnes and min tonnes)
EU27: 56.6%
mLiquidbulk  mDrybulk  mContainers  mRo-Ro Other 94 9o
0 90 89 89 g8 g7 g4
1,604 302 232 209 147 140 8 7
76 76 75 73
13% A 12% 12% 159
o 15/ /o 22% | | | | | I
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Source: Eurostat, 2023 SITINI |



9 | Port Performance and Logistics Connectivity

Netherlands

LT i m

Germany

Italy

Spain

Source: SRM on Unctad and World Bank
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10 | UK Strategic Infrastructure: Energy, Industry and Transport

North Atlantic / A

@ Nuclear power plant Ovhoiey Binds / *

@ Offshore wind farm

[Q Gas terminal *

@ Otl refinery \ :Il ;:lr:;i‘ |
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shetland Islands

m Agriculture

@ Heavy industry Outer Hebrides
D Frontier industry
E] Principal raifway
u Major highway

Strategic port

© Conurbation (500,000+)
@ cCiy (2000004
@  Town (100,000+)*

. b *

North Sea

Industrial zones

High technology clusters
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Solent i Y it
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3. Port o[suulhamplm
Cargo 333 millio

| 4. Port of Mﬂford I-i.wcn

Channel Islands

* 50,000+ in Scotland, Wales and Northern Ireland
Isfes of Scilly

Strong industrial and logistical concentration

Strategic role of ports

Major ports handle large cargo volumes, highlighting
the UK’s central role in European and global maritime
trade.

Energy resources in the North Sea
Offshore oil and gas fields in the North Sea are a key
component of the UK’s energy security.

Ongoing energy transition

Alongside traditional infrastructure (refineries, nuclear
plants), there is a growing presence of offshore wind
farms.

Integrated infrastructure network

The map highlights a dense network of connections
(railways, highways, and energy cables) supporting
economic integration across regions.
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11 | The Strategic Value of Italian Ports for EU Italian Shipping

% of European Ports

24%
15.8%
13%

Italian Ports
8.7%

1 so/ of European Ports Total Traffic
91 (EU 27)

Italian Port calls
21 % of European

Port calls
(EU 27)

Fleet (DWT ranking in EU 27)

Italian Ports E
Traffic (Ton) Ro-Ro Ferries
1 o Car Carrier
Ro-Ro
2| Liquid Bulk !
Liquid Bulk th § I :
4 Dry Bulk @g"-@ S
AN
Container
Dry Bulk

Source: SRM on Eurostat




R R R R R R R R R R R R R R RRRRRRRRRRRRRRRERRRREEEEEEEEEREZSSSSEEE
12 | Conclusions

Events like this - promoted
by the Propeller Club —

are essential to strengthen
dialogue and cooperation

01 02 03

We are entering a The geography of Ports and corridors

new maritime era, trade is being are becoming the
where routes are no rewritten — and backbone of a new
longer fixed, but those who anticipate global order, where
constantly reshaped change will define logistics is power.
by global tensions the future of global

and innovation. connectivity.

between the Italian and UK
maritime clusters —

two of the most important
in the world.
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Thank you for your attention
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