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L’internazionalizzazione delle imprese italiane. Il caso 
Walter Tosto in Romania. Intervista a Luca Pierfelice, 
Chief Financial Officer di Tosto Group 

a cura di Intesa Sanpaolo - Divisione Banche Estere

Can you briefly outline your company’s profile, its business areas, 
and target markets?

Walter Tosto Spa is an Italian company belonging to the Tosto 
Group specialized in the design and manufacturing of critical 
process equipment for the worldwide Oil & Gas, Chemical & 
Petrochemical and Energy markets. 

Founded in 1960 by Mr. Walter Tosto, today the Company is 
recognised as a world’s leading manufacturer thanks to successful 
and strategic supplies with the major End Users, Process and 
Technology Licensors and Main Contractors. 

The Company is one of the largest in the Industry sector with 
state of the art machinery, consolidated know how and unique 
manufacturing facilities located in Chieti (Italy), a major seafront 
workshop in Ortona (Italy) and a subsidiary Company, Walter 
Tosto WTB, based in Bucharest, Romania.
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In relation to the lasting economic crisis, what has been the “reaction” 
of the Company (more investments, training, cost rationalization, 
etc.)?

Despite the economic crisis of the last decade, the Company has 
continuously maintained its focus on growth through investments 
on innovative technologies, R&D and human resources that have 
allowed to increase efficiency and competitiveness.

Such approach has brought the Company to successfully 
overcome the difficulties of such periods, to increase its volume 
of sales, against the market trend, and further establish its 
supply relationships on long lead items with our major Clients.

Which strategies the Company is carrying out to improve its 
internationalization?

The Company is strongly present and naturally recognised on an 
international basis. Although the market has been subject to the 
increased presence of manufacturers from low cost countries, 
Walter Tosto has been able to maintain its leading position. 
More and more the Company has concentrated its production on 
critical components where the Clients require quality, reliability, 
financial soundness and delivery consistency. Walter Tosto’s 
flexibility has allowed the entire organization to promptly adapt 
to the most stringent and demanding Project requirements. Our 
vision is to consistently exceed Client’s expectations through 
innovative ideas, new technologies and value adding solutions.

A big importance is recognized to international first class Banks 
(such as the Intesa Sanpaolo Group) with which our Group 
works. They support our business development worldwide with 
their particular specialization: trade finance, structured finance, 
ECA, etc. The first one of our list is represented by the Intesa 
Group: Intesa Sanpaolo in Italy with the biggest credit line 
issued in favour of Walter Tosto Spa and Intesa Bank Romania, 
consequently the first Bank and Partner for our subsidiary Walter 
Tosto WTB in Bucharest.

To which countries do you export your goods, and what kind of 
goods do you export exactly?

Our items are exported all over the world, in particular in USA, 
Canada, Far East, Middle East, CIS countries and Europe.

Our core business focuses on Hydroprocessing Reactors, Pressure 
Vessels, Columns and High Pressure Heat Exchangers for major 
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Refineries, Gas Processing, Fertilizer plants, Chemical and 
Petrochemical plants as well the Nuclear and Power Industry. 

Other Projects in which the Company is obtaining significant 
achievements is the “Big Science” sector. Such Projects are 
characterized by high funding, long durations, coordinated 
groups of scientists and technicians. 

Definitely the most strategic ongoing research program in the 
nuclear field is the International Thermonuclear Experimental 
Reactor (ITER), where Walter Tosto is involved in the supply of 
the most important components such as the Vacuum Vessel.

Furthermore we have developed R&D relationships with renown 
and prestigious Institutes such as Princeton University and INFN 
(National Institute of Nuclear Physics) for the Borexino Project, 
the Dark Side Project and ENEA for the JT-60SA Toroidal Field 
Coil Casings, a satellite Project of ITER.

In order of importance, what are the business factors you consider 
key to stepping up competitiveness? What is your company’s 
competitive edge, the strength that makes it more competitive than 
the others?

Our main strengths for competitiveness are: 

• Quality: Walter Tosto aims to maximize the efficiency of 
the manufacturing activities and the product quality in 
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order to guarantee full customer satisfaction. Adequate 
competences, training and know-how of all employees are 
essential requirements that guarantee that the processes are 
performed in an efficient and successful way. The availability 
of the most advanced tools and machinery allow to obtain 
the expected quality level and high productivity. The high 
quality of the procured materials is another important 
aspect, together with the capability to identify qualified sub 
suppliers and to create a strong and long lasting partnerships 
with our supply chain.

• Human resources nurturing: through the continuous training 
and development programs for our workforce, we cultivate 
our skills and know how, creating an organization that 
grows through its own achievements.

• Process and technology improvements: through active R&D 
our attitude is prone towards the continue application of the 
most advanced manufacturing and engineering practices.

• Competitive Pricing: our success is based on the attention 
to competitiveness while maintaining the highest quality 
standards.

• Delivery consistency: our proven track record for on-time 
deliveries is a key factor for our customer satisfaction, 
generating trust and loyalty.

• Social responsibility: In terms of social responsibility, the 
strong connection with the Territory makes the environmental 
protection part of our philosophy since we are committed 
to define, observe and enforce the best practices for the 
reduction of all possible environmental impacts.

Does the Company make investment in R&D? what kind? 

Walter Tosto strongly believes in the importance of research 
and innovation for its growth and development. Investments 
in Research & Development amount to 5% of the Company’s 
annual turnover. A significant part of these investments are 
focused on innovative machinery, manufacturing techniques and 
specialized training of specific and particular material welding.

What are the most important projects you will realise in the future?

The Company’s investment approach is continuing through 
the expansion of its manufacturing workshops both in Italy 
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and Romania. Establishment of strategic alliances with primary 
foreign Partners in order to comply with the increased demand 
for local content in International Projects.

What kind of economic relation have you with Italy?

The Company Walter Tosto WTB srl currently employs over 
than 250 employees, therefore it is recognized as an important 
resource for the Territory. WTB is a subsidiary of the company 
Walter Tosto SpA in Italy.

Furthermore we generate a consistent business for our internal 
supply chain.

Could you tell us in which way the Company hands out/
commercializes products (e-commerce, maritime transport, etc)? 

Our companies are inserted into the “vendor list” of the most 
important customers all over the world. Our client directly 
submit (via public procedure or private investment) a request 
for quotation to their important and strategic suppliers (such 
as our company is). Most of our manufactured components are 
delivered through maritime transport since they are considered 
oversized items. These are manufactured and delivered from our 
Seafront workshop on the Adriatic Sea in Italy or from Bucharest 
to Oltenita Port on Danube River, as well as our facility, currently 
under construction, on the Danube River in Romania. 
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